Equivalency Initiatives
2023-24 Initiatives:
1. Produce an informational video on applying for equivalency at Sequoias Community College District.
2. Develop a CTE Marketing tool to encourage Associate degree completion.
3. Create fillable forms and consolidate forms and instructions into organized downloadable packets.
4. Perform outreach to IC and HR as to procedures and documents, the committee’s needs (timelines, etc.), and other information.
5. Revise the Equivalency AP to align with current practice as well as revise or remove the appeal process.
6. Investigate work experience as an option for Master’s Equivalency.
7. Perform all routine tasks as required, including end-of-year assessment

Chair thoughts:
· For the new Nuventive Improve, we can omit routine items, especially if included in the bylaws or the governance manual (so we can drop #7?)
· Do we want to formalize #4 into bylaws so we can remove #4?
· Do we want to continue to try to develop a CTE marketing tool, or maybe just concentrate on an informational video?
· I think we need to make reviewing EEO and ASCCC recommendations an initiative
· I also think we need to turn our primary focus to CTE. Any thoughts? Can we consolidate things so we don’t have so many separate items?
· I am not sure we can get to #6 this year, but we can keep it if you all want.
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